
t9

SCOTT COUNTY SCHOOT BOARD

MINUTES OF REGULAR MEETING TUESDAY, SEPTEMBER T'2OT5

The Scott County School Board met for a regular meeting on Tuesday, September t,2015, at the Scott

county career & Technical center, with the following members present:

William "Bill" R. Quillen, Jr., Chairman ABSENT: None

L. Stephen "Steve" Sallee, Jr., Vice Chairman

James KaY Jessee

Jeffrey "Jeff" A. KegleY

Gail L. McConnell
Herman "KellY" SPiveY, Jr.

OTHERS PRESENT: John I. Ferguson, Superintendent; K.C. Linkous, Clerk Of The Board/Human

erk/Purchasi , eY; Steve

Quesinberry z

ilark, Herit , JudY

Calton, Head Start Financial Officer, Patricia Currier, Teacher/VPE Rep.; Pat Whitley, Teacher/SCEA

Representative; S

Principal, Fort Bl
Calton, Financial
MEOC Direct; MEOC Foster Grandparents; Family of Al
Àmy Reed, Téacher/Track Coach; Jórdan Houseright, Stude a Spivey, Tennis Coach and members

of GCHS Tennis Team, Lucindy Lawson, Student RCHS; B stant Principal/Athletic Director

GCHS; Member of GCHS Boyi Soccer Team; Chris Mann, oach; Sarah Whisenhunt,

Teacher/Soccer Coach and members of GCHS Girls Soccer Team; Mike Lane, Principal GCHS; Thomas Callaway

& Jeanne Callaway, Retired Teachers; Stan Rogers, Retired Teacher; Ruby Rogers, Teacher; Anita Howell, Retired

Administrative Assistant; Jackie Taylor, Retired Cafeteria Manager and Kurt Lane, Citizen.

irman Quillen called

the meet led in citing the Pledge

of Allegiance.

Quillen added Item (C) under

Superintendent's Repoft, Proclamation for Constitution Vy'r Jessee, seconded by Mr' Spivey,

all members voting áye, the Board approved the agenda of the Augusl4,2015 Regular Board Meeting with the

addition of Item C.

motion by Mr. McConnell, seconded by Mr' Spivey, all of the

August 4,2015 Regular Board Meeting.

APPROVAL OF CLAIMS: On a motion by Mr. Jessee, seconded by Mr. Sallee, all members voting aye,

the Board approved claims as follows:
School Operating Fund invoices & payroll in the amount of $780, I 54.65 as shown by warrants #8 I 15009-

gl15365 (g1 150g0 voi¿edj A electronic payroli direct deposit in the amount of $1,058,934.71 & electronic payroll

tax deposits 1. Cafeteria Fund invoices & payroll in the shown

by wagants onic payroll direct deposit inthe amount of payroll

táx deposit i Head Start invoices & payroll totaling $52, ants

#13s63-13615 (l 3613 voided).

RECOGNITION OF RETIRED EMPLOYEES 2014-2015 SCHOOL YEAR: Superintendent Ferguson

andMr.Ju*nS.itl-',Sop"*i*'ofp..**l,p*sentedthefollowingretiredschoolpersonnelwithresolutions
honoring their years of dèdicated service to Scott County Schools. Mr. Smith stated that the school system's success

is not the programs or textbooks, but our success is on our employees through their dedicated service and hard work'
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Barry Jones

Stan Rogers
Thomas Callaway
Jeanne Callaway
Sharon Holland
Anita Howell
Jackie Taylor

Delores Collier
Tina Williams
Lesa Brown
Wilma Cox

RECOGNITION OF FOSTER GRANDPARENTS: Superintendent Ferguson presented resolutions to

the following individuals for serving as Foster Grandparents in our elementary schools with a special recognition in

memory of Ms. Aleatha Strong, Fort Blackmore Primary Foster Grandparent.

Darlene Adkins - Fort Blackmore Primary Q'{ew, will begin this year)

Lucille Baker - Fort Blackmore Primary
Minnie Baker - Hiltons Elementary
Marie Smith - Hiltons ElementarY
Mary Dawson - Duffield Primary

Shirley Gardner - Vy'eber City Head Start

Bess Gillenwater - Shoemaker Elementary
Ruth Shawver - Shoemaker Head Start

RECOGNITION OF FORT BLACKMORE/YUMA ELEMENTARY FOR THE GOVERNOR'S
AWARD OF EXCELLENCE: Superintendent Ferguson presented Fort Blackmore Primary Principal, Jennifer

Meade and the staff of Fort Blackmore Primary, the 2015 Virginia Index of Performance Board of Education

Excellence Award. Superintendent Ferguson presented Yuma Elementary Principal, Valerie Babb, the 2015 Virginia
Index of Performance Board of Education Distinguished Achievement Award for Yuma Elementary. These awards

are presented to the schools for being Fully Accredited and for exceeding the minimum requirements for learning

and achievement of the Commonwealth's rigorous Standards of Learning Program and the minimum federal

accountability requirements. These awards also recognize the progress of students from competence toward

advanced prohciency and excellence in reading, mathematics, science, and history and social science.

RECOGNITION OF STATE PARTICIPATION IN SPORTING EVENTS: Superintendent Ferguson

presented resolutions to the following teams and individuals who participated in State Level events:

Twin Springs Higlt School
Kennedy Matthews 7tr'Place State High Jump & Long Jump

Nathaniel Quillen, Ethan Hillman, Thomas Sluss & Izaiah Matthews 7tr'Place State 4 x l00M Relay

Lenora Dingus State Participant in l00M Hurdles

Rye Cove High Scltool
Lucindy Lawson State Participant in l00M Hurdles

Gnte City Higlt Scltool
Jordan Houseright State Champion Group 2A Girls Shot Put

Boys Soccer Team Group 2A State Semi Finalist
Girls Soccer Team Group 2A Semi Finalist

Rosa Smith Group 2A State Singles Runner Up
Emily Smith & Rosa Smith Group 2A State Doubles Champions

Girls Tennis Team Group 2A State Champions
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REPORT ON TEST SCORES: Superintendent Ferguson presented the following repoft on the2014-
2015 Standards of Learning Scores and Mr. Ferguson also expressed that that what makes a difference in our
students is in our teachers.

REPORT ON SCHOOL ACTIVITY FUND: Mr. Charles Bridwell, CPA, presented information on the

school activity fund. Mr. Bridwell stated that all schools were audited and that there were no material issues and that
everything appeared to be correct and compliant to County policies. Mr. Bridwell explained that there were some

minor issues with petty cash funds. He also expressed that schools have made great improvements every year and

that past issues have been cleaned up. Mr. Bridwell stated that the high schools have diligently worked on tickets

and reconciUng with their activity funds.

APPROVAL OF FY2O16 HEAD START FIVE YEAR CONTINUATION GRANT & BUDGET:
Ms. Kathy Wilcox, Head Start Director, presented Head Start's Five Year Continuation Grant and Budget for
approval. On a motion by Mr. Kegley, seconded by Mr. Jessee, all members voting aye, the Board approved the

FY20l6 Head Start Five Year Continuous Grant and Budget. (Appendix A)

PRELIMINARY Scott County Public Schools Ranking
201 4-2015 Standa rds of Learnin g Scores (08/20 I 5)

I32 Divisions ín State
I9 Divisions in Region

Reading Writing History Math Science

State Region State Region Stale Region State Region Slate Region

ALL Students 7th 2nd llth 3rd 4th lst 6th 2nd 8th 4th

SpEd Students 8th 2nd llth lst 4th lst 4th 2nd llth 5th

Scott County Public Schools
2014-2015 Standards of Learning Scores

Reading Writing History Math Science

,SCP,S Top ^SC",S Top ,SCP'S Top ,SCP^S Top ^9CP'S Top

ALL Students 84o/o 94 79Vo 94 94o/o 97 87o/o 95 86'h 98

SpEd Students 59Vo 75 460Â 72 74oÁ 89 660Á 76 660/0 73
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APPROVAL OF FY2O16 HEAD START FIVE YEAR LONG RANGE GOALS & SHORT TERM
OBJECTIVES: Ms. Katþ Wilcox, Head Starl Director, presented the FY2016 Long Range Goals and Short Term
Objectives for approval. On a motion by Mr. Jessee, seconded by Mr. Spivey, all members voting aye, the Board
approved the FY20l6 Five Year Long Range Goals & Short Term Objectives. (Appendix B)

APPROVAL OF FY2016 HEAD START TRAINING & TECHNICAL ASSISTANCE PLAN: Ms.
Kathy Wilcox, Head Start Director, presented the Training and Technical Assistance Plan for approval. On a motion
by Mr. Sallee, seconded by Mr. Spivey, all members voting aye, the board approved the FY2016 Head Start
Training & Technical Assistance Plan. (Appendix C)

APPROVAL OF HEAD START COMMUNITY ASSESSMENT: Ms. Kathy Wilcox, Head Start
Director, presented the Head Start Community Assessment for approval. On a motion by Mr. Kegley, seconded by
Mr. McConnell, all members voting aye, the Board approved the Head Start Community Assessment. (Appendix D)

REPORT ON STUDENT ENROLLMENT & PUPIL-TEACHER RATIO: SuperintendentFerguson
presented the following information on Student Enrollment and Pupil Teacher Ratio and stated that the numbers
have changed for the following schools: Duffield Primary 329;Dungannon Intermediate 59; Hilton Elementary 153;

Rye Cove Intermediate 155; Shoemaker Elementary 524; Weber City Elementary 307 and Yuma Elementary 170.

He also stated that these numbers are down by about 26 students compared to this time last year.

201 4-2015 Teacher Brea kdowns
ediate

School
Number of

students
Number of

teachers
Teacher:
Student
Ratio

(School)
K-3 students
K-3 teachers
K-3 Teacher:

Student
Ratio

APPROVAL OF'SALARY. F'RINGE BENEF'IT & SCHOOL CALENDAR COMMITTEE: ON A

motion by Mr. Kegley, seconded by Mr. Jessee, all members voting aye, the Board approved the 2015-2016 Salary,
Fringe Benefit and School Calendar Committee as follows:

Duffield Primary School
Dungannon Intermediate School
Fort Blackmore Primary School
Gate City High School
Gate City Middle School
Hilton Elementary School
Nickelsville Elementary School
Rye Cove High School
Rye Cove Intermediate School
Scott County Career & Tech Center
Shoemaker Elementary School
Twin Springs High School
Weber City Elementary

Tiffany Scott
Karen Hartsock
Kim Burke
Debbie Kilgore
Kelsey Jones
Tracy Stallard
David Gwinn
Jamie Davis
Patricia Currier
Dan Gibson
Shawna Vermillion
Joey Shipley
Monica McClelland

DPS DIS HES NES RCI SES WCES YES Division

l6 4 5 9 l5 9
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APPROVAL OF COMMUNICATIONS/SCHOOL IMPROVEMENT COMMITTEE: On a motion
byMr.Jessee,secondedbyMr.Sallee,allme.ber'
Communications/School Improvement Committee as follows:

Yuma Elementary
Central Offìce Representative
Principal Representative
Support Staff Representative
VPE Representative
SCEA Representative
School Board Member

Duffield Primary School
Dungannon Intermediate School
Foft Blackmore Primary School
Gate City High School
Gate City Middle School
Hilton Elementary School
Nickelsville Elementary School
Rye Cove High School
Rye Cove Intermediate School
Scott County Career & Tech Center
Shoemaker Elementary School
Twin Springs High School
Weber City Elementary School
Yuma Elementary School
Superintendent
Principal Representative
Support Staff Representative
VPE Representative
SCEA Representative
School Board Member

Jason Smith
Travis Nickels
Jennifer Meade
Greg Ervin
Scott Vermillion
Katrina Toole
Kathy Funkhouser
Gary Adams
Robeft Sallee
Jason Cox
Billy Jack Cox
Kelvin Kimbler
Rachel Townsend
Rachel Burke
Rhonda Williams
Sheruy Kilgore
Roger Carter

Amy V/allace
Jason Smith
Valerie Babb
Robin Hall
Patricia Currier
Teresa Duncan
Steve Sallee

Sharon Rhoton
Alicia White
Laura Pyne
Eric Baker
Dallene Quillen
Sandy McMuruay
Kellie Blackwell
Christy Head
Kayla Templeton
Annette Parker
Teresa Duncan
Justin Seaver
Sheruy Kilgore
Seth McConnell
John Ferguson
Renee Dishner
Patricia Nash
Amanda Green
Pat Whitley
Bill Quillen

Central Office
Principal
Principal
Principal
Assistant Principal
School Psychologist
School/Court Liaison
Transportation Coordinator
Maintenance Supervisor
Student Resource Offi cer
Student Resource Offrcer
Student Resource Officer
Student Resource Offi cer
Nursing Coordinator
Parent
Teacher
Chief of Duffield Fire & Rescue

APPROVAL OF SCHOOL SAFETY AUDIT COMMITTEE: On a motion by Mr. Kegley, seconded
by Mr' Sallee, all members voting aye, the Board approve¿ ttre ZOtS¿OtO School Safety Áudit Committee as listed
with the removal of Mr. Darby Lawson, School Resource Officer.
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RECOGNITION OF CONSTITUTION WEEK: Superintendent Ferguson presented a resolution in
recognition of constitution week. On a motion by Mr. Kegley, seconded by Mr. Spivey, all members voting aye, the
Board approved September 17-23 as Constitution Week.

Ëarter's Fort Ghapter fVSDAR

COHSTÍTIUTIOH Y\IEEl{

wllf:RËA's seplernber l7 mgrric rlrc snniverusry ol lfredratting of the
Const¡tur¡orr of tfle Unite.t State$ of Amrrrica btr the
Corrr.titst¡ûna I Gonç¡ra6ñl ãn{

blrHI¡REÀs !t iB r¡ttlFlù snd propcr tÒ 5lccor.t oftùc¡al rÊ€.('gni.Hon to thls
rnugnificunt doêuÍr{!r.tt sn.I ¡tÉ ÌfisarOrsblCr ¡lñnlVerggryi ð,ad
to lhe påtr¡.)t¡c .:elültr¡¡t¡ôn whlch wlll cornrrrsrror¡rte
lhè oécå:rioñi ané

WHERE:âS Public Law 915 guar.tntoos ttrs is-uin.g of .r procl*rvr¡tion
o.reh yoar by tho Pre¿fdent ol tho Unitod St¡rles ef A¡ncrie¡
dosign:rting Sopternbor l?-?3 arr Con*t¡tüti.lrr tl,èck!

NowT}|ÉfiëFORE! ;.irrq', -ir.,,,'it/.,

Éy viñue of the .ruthori(y vsstod ln Íro ¡r:¡
Of :1,,rr r.,,,! -f ,,i,

Hon+by proclelm CODIST¡TUÎ|OH TVËËK tÕ b€, obscrvüd
septernber 17-23

lñ tìlITÞllÉSS TrHG.fi€OF. I have sët my h*nd th¡ç ir: d.ry ot.il i f; ,.". in fhe yoar of -, i.

CLOSED MEETING: Mr. Sallee made a motion to enter into closed meeting at 7:40 p.m. to discuss
teachers, teaching assistants, coaches, bus drivers, maintenance staff, cafeteria staffand school resource officers, as
provided in Section 2.2-3711 A (1) of the Code of Virginia, as amended; motion was seconded by Mr. Jessee , all
members voting aye.

RETURN FROM CLOSED MEETING: All members returned from closed meeting at 9:10 p.m. and on
a motion by Mr. Sallee, seconded by Mr. Jessee, the Board returned to regular session and Mr. Sallee cited the
following certification of the closed meeting:

CERTIFICATION OF CLOSED MEETING
WHEREAS, the Scott County School Board hos convened a closed meet¡ng on th¡s date pursuant to an

offirmotive recorded vote ond in accordance with the provis¡ons of the Freedom of lnformation Act; and
WHEREAS, Section 2.2-3711 of the Code of Virginia requ¡res certification, by this Scott County School

Board that such meeting wos conducted in conformity with Virginio law;
NOW, THEREFORE, BE lT RESOLVED that the Scott County School Boord hereby cert¡f¡es thot, to the best of

each member's knowledge, (i) only public business matters tawfully exempted Írom open meet¡ng requirements by
Virginio low were discussed in the closed meeting to which this certificotion resolution appl¡es and (ii) only such
public motters cts were identified in the motion conven¡ng the closed meeting were heard, discussed or considered
by the Scott County School Board in the closed meeting.

ROLL CALL VOTE

Ayes: Jomes Kay Jessee, Jeff Kegley, Gail McConnell, Bill Quillen, Steve Sallee, Ketly Spivey
NOYS: NONC ABSENT DURING VOTE: None ABSENT DIJRING MEETING: None
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RESIGNATIONS: On the recommendation of Mr. Jason Smith, Supervisor of Personnel and on a motion
by Mr. Sallee, seconded by Mr. Kegley, all members voting aye, the Board approved the resignation of Ms. Kelly
Campbell, teaching assistant, effective August 10,2015.

On the recommendation of Mr. Jason Smith, Supervisor of Personnel and on a motion by Mr. Spivey,
seconded by Mr. Kegley, all members voting aye, the Board approved the resignation of Mr. Eric Baker, h.uâ boyt
soccer coach atGate City High School, effective August 21,2015.

On the recommendation of Mr. Jason Smith, Supervisor of Personnel and on a motion by Mr. Sallee,
seconded by Mr. McConnell, all members voting aye, the Board approved the resignation of Mr. Ezekiel Spivey,
teacher, effective August 24, 201 5.

On the recommendation of Mr. Jason Smith, Supervisor of Personnel and on a motion by Mr, Kegley,
seconded by Mr. McConnell, all members voting aye, the Board approved the resignation of Ms. Lindsey Stapleton,
varsity volleyball coach at Twin Springs High school, effective August 24,2015.

EMPLOYMENT: On the recommendation of Mr. Jason Smith, Supervisor of Personnel and on a motion
by Mr. Kegley, seconded by Mr. Sallee, all members voting aye, the Board approved the employment of Ms.
Jennifer Moore, teaching assistant, effective for the 2015-2016 school year.

On the recommendation of Mr. Jason Smith, Supervisor of Personnel and on a motion by Mr. Sallee,
seconded by Mr. McConnell, all members voting aye, the Board approved the employment of Mi. Lisa Ison,
teaching assistant, effective for the 2015-2016 school year.

On the recommendation of Mr. Jason Smith, Supervisor of Personnel and on a motion by Mr. Jessee,
seconded by Mr. McConnell, all members voting aye, the Board approved the employment of Ms. Charity Lawson,
teaching assistant, effective for the 2015-2016 school year.

On the recommendation of Mr. Jason Smith, Supervisor of Personnel and on a motion by Mr, Spivey,
seconded by Mr. Kegley, all members voting aye, the Board approved the employment or Ms. Susan Fraiey, 

-

teaching assistant, effective the 2015-2016 school year.

On the recommendation of Mr. Jason Smith, Supervisor of Personnel and on a motion by Mr. Jessee,
seconded by Mr. Sallee, all members voting aye, the Board approved the employment of Ms. Charity Lawson, JV
softball coach at Rye Cove High School, effective September l,2Ol5.

On the recommendation of Mr. Jason Smith, Supervisor of Personnel and on a motion by Mr. Jessee,
seconded by Mr. Sallee, all members voting aye, the Board approved Mr. Larry Collier, maintenance worker,
effective September l, 2015.

On the recommendation of Mr. Jason Smith, Supervisor of Personnel and on a motion by Mr. Kegley,
seconded by Mr. Sallee, all member voting aye, the Board approved Ms. Ashley Compton, Varsiiy Volleyúali Coach
at Twin Springs High School, effective August 24,2015.

On the recommendation of Mr. Jason Smith, Supervisor of Personnel and on a motion by Mr. Kegley,
seconded by Mr. McConnell, all members voting aye, the Board approved Ms. Lori Flanary, JV iolleyball Cãach at
Twin Springs High School, effective August 24,2015.

On the recommendation of Mr. Jason Smith, Supervisor of Personnel and on a motion by Mr. Spivey,
seconded by Mr. Kegley, all members voting aye, the Board approved Mr. Anthony Hass, School Resouice Officer
effective September 2, 201 5.

On the recommendation of Mr. Jason Smith, Supervisor of Personnel and on a motion by Mr. Spivey,
seconded by Mr. Kegley, all members voting aye, the Board approved Mr. Daniel Barnett as an assistanlfootball
coach with a split supplement at Twin Springs High School, effective
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On the recommendation of Mr. Jason Smith, Supervisor of Personnel and on a motion by Mr. McConnell,
seconded by Mr. Kegley, all members voting aye, the Board approved Mr. Randy Kilgore as an assistant football
coach with a split supplement at Twin Spring High School, effective

On the recommendation of Mr. Jason Smith, Supervisor of Personnel and on a motion by Mr. Sallee
seconded by Mr. McConnell, all members voting aye, the Board approved Mr. Greg Hall as theatre festival coach at
Twin Springs High School.

VOLUNTEER COACHES: On the recommendation of Mr. Jason Smith, Supervisor of Personnel and on
a motion by Mr. McConnell, seconded by Mr. Kegley, all members voting aye, the Board approved the
recommendation of Ms. Charity Lawson as a volunteer volleyball coach, effective for the 2015-2016 school year.

On the recommendation of Mr. Jason Smith, Supervisor of Personnel and on a motion by Mr. Spivey,
seconded by Mr. Kegley, all members voting aye, the Board approved the recommendation of Mr. Matthew Elliott
as a volunteer Football Coach, effective September 1,2015.

On the recommendation of Mr. Jason Smith, Supervisor of Personnel and on a motion by Mr. Kegley,
seconded by Mr. Sallee, all members voting aye, the Board approved the recommendation of Mr. Jeny Wolfe as a
volunteer Football coach, effective September 7,2015.

On the recommendation of Mr. Jason Smith, Supervisor of Personnel and on a motion by Mr. Kegley,
seconded by Mr. Sallee, all members voting aye, the Board approved the recommendation of Mr. Matt Mullins as a
volunteer Football Coach, effective September 7,2075.

On the recommendation of Mr. Jason Smith, Supervisor of Personnel and on a motion by Mr. Kegley,
seconded by Mr. McConnell, all members voting aye, the Board approved the recommendation of Mr. Kelly
Holbrook as a volunteer Football Coach, effective September 1,2015.

On the recommendation of Mr. Jason Smith, Supervisor of Personnel and on a motion by Mr. Kegley,
seconded by Mr. Sallee, the Board approved the recommendation of Ms. Heather Castle as a volunteer cheerleading
coach at Twin Springs High School.

On the recommendation of Mr. Jason Smith, Supervisor of Personnel and on a motion by Mr. Kegley,
seconded by Mr. Sallee, all members voting aye, the Board approved the recommendation of Ms. Debra Keith as a
volunteer cheerleading coach at Twin Springs High School

RETIREMENT: On the recommendation of Mr. Jason Smith, Supervisor of Personnel and on a motion by
Mr. Sallee, seconded by Mr. Kegley, all members voting aye, the Board approved the retirement request of Ms.
Wilma Cox, teaching assistant, effective August 1,2015.

TERMINATION: On the recommendation of Mr. Jason Smith, Supervisor of Personnel and on a motion
by Mr. Kegley, seconded by Mr. Spivey, all members voting aye, the Board approved the termination of Mr. Tim
Benton, bus driver, effective September 1,2015.

APPROVAL OF SUBSTITUTE TEACHERS: On the recommendation of Mr. Jason Smith, Supervisor
of Personnel and on a motion by Mr. Kegley, seconded by Mr. McConnell, all members voting aye with tr¿i. Sallee
abstaining, the Board approved the following individuals to serve as substitute teachers: Sarah Edwards, Nathan
Kilgore, Lebreska Kern, Tracy Viney, Ifutelyn Jo Dockery, Shirley Baker, Angela Turley and Elizabeth McMurray.

APPROVAL OF OVERNIGHT FIELD TRIPS: On the recommendation of Mr. Jason Smith, Supervisor
of Personnel and on a motion by Mr. Kegley, seconded by Mr. Sallee, all members voting aye the Board appioved
the overnight field trip request of Scott County Career & Technical Center, Cosmetology Class to auend f'ãshion
Focus by CosmoProf in Charlotte, NC on October 4 & 5,2015 (9 students and 2 chaperones).
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On the recommendation of Mr. Jason Smith, Supervisor of Personnel and on a motion by Mr. Jessee,

seconded by Mr. Spivey, all members voting aye, the Board approved the overnight field trip request of Gate Cþ
Middle School, Gate City High School, Twin Springs High School, Rye Cove High School and Scott County Career
& Tech Center, FCCLA to attend the National Cluster Meeting in Indianapolis, Indiana on November 19-22,2015.
(l-15 students, up to 5 sponsors andl-2 chaperones).

BOARD MEMBER COMMENTS: None

ADJOURNMENT: On a motion by Mr. Kegley, seconded by Mr. Spivey, all members voting aye, the
Board adjourned at9:25 p.m.

William "Bill" R. Quillen, Jr., Chairman K.C. Linkous, Clerk
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HEAD START FY 20T6

CONTINUATION GRANT & BUDGET



SCOTT COI'NTY PTJBLIC SCHOOL IIEAD START
BREAKDOWN OF FY 2016 CONTIhIUATION GRANT

RE

FY2016

FY2O16 CONTINUATION GRANT
Training and Technical Assistance
TOTAL RE\¡EI\T]E

$1,237,150.00
20.399.00

91,257,549.00

EXPENSES

FY2016
Personnel
Fringe
Travel
Equipment
Supplies
Other

T& TA
TOTAL EXPENSES:

$775,316.00
298,556.00

5,761.O0
.00

261020.00
131 .00

s 1,237,152.00

$ 20,399.00
$1,2571549.00

NON-FEDERAL IN-IilNI)

NON.FEDERAL IN-KII\D $ 314,387.00

TOTAL FEDERAL A¡ID NON-FEDERAL $1,571,936.00
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SCOTT COUNTY PUBLIC SCHOOL HEAD START

LONG RANGE GOALS AND SHORT TERM OBJECTIVES

FY16 Continuatíon Grant

Provide targeted training and mentoring based on ongoing
monítoring a nd observations.

Engage famílies in mathematical school readiness activities.

Provide Math training using the National Center for Quality
Teaching and Learnine (NCQTL).

ACTION STEPS

ShortTerm Ohjective #2: To strengthen the ability of teacherc ond porents to increose chíldren's understønding of mothematical conæpß as measurd by
improvement scores on child asgessment. The meon score wìll ímprove by 2O percent by the end of the pÌogrcm yeat.
Program Impod: Provlde posltive sustaíned outcomesthat prepores children þr school success.

continue to provide training opportunities to classroom
staff and families on ways to increase physical activ¡ties and
making healthier choices.

Provide ínformation about local gardening classes to parents
and Staff.

Partner with Extension Service and other community
agencies to design and construct raised gardens at each
center site.

Provide training using NAP SACC (Nutrition and Physical
act¡v¡ty Self-Assessment for Child Care).

ACTION STEPS

Long Range Goal#1 : To prêpare children and families to be ready to succeed developmentally, academ¡cally, economically, and
socially in K-12 Education and ultimately cont¡nue a lifetime of positive growth and development.
Fiscal long Range Goal: Provide financial support to pay for CIASS video library and ongo¡ng training that will enhance school
read¡ness skills.
Source: Self-Assessment, Child Outcomes CLASS results from FY 12 Federal Review and
Shoû ferm Obiectìve #7: Strengthen the obîlíty ol teocherc ønd porents to engøge children in mokíng heotthy choices os meosuìed by chíld øssessment by the
end of the prcgrum year.
Program lmpad: To provide positive, sustd¡ned outromes thot prepares chíldren ønd famítíes to moke choìces that teød to heolthÍer ,íÍestytes.

2O]-5-2OL9 School
Years.

20]-5-2OL9 School
Years.

2O15-2OL6 School
Year

TIMEFRAME

2015-2019 School
Years.

Aug.201-5-May
20L6

2O75-2OL9 School
Years.

4ug.2015-May
201-6

TIMEFRAME

SCPSHS Mentoring /
Monitoring feedback form,
Sign ln Sheet

ln-Kind, Attenda nce, Parent
Survey

Staff Sign in Sheets,

evaluations

MEASUREMENTS

COR Advantage, Sign in

Sheets, ln-kind

Sign in Sheets , ln-Kind

News Releases, Comm unity
agreements, ln-Kind

Pre-test/post-test, Staff /
Parent Sign in Sheet

MEASUREMENT

Continuous Quality
lmprovement and
Child Outcomes

PFCE Framework

HSCDELF, VA

Foundation Blocks

for Early Learning

ATIGNMENT

HSCDELF, VA

Foundation Blocks

for Early Learning

Self-Assessment

Self-Assessment

HSCDELF, VA

Foundation Blocks
for Early Learning

ALIGNMENT

CDSC

CDSC, FCSC, Teachers

CDSC

RESPONSIBUTY

cDsc, HNsc

HNSC

HNSC

HNSC

RESPONSIBILTY

1



SCOTT CQUNTY PUBLIC SCHOOL HEAD START

LONG RANGE GOALS AND SHORTTERM OBJECTIVES

FY15 Continuation Grant

Assess classrooms a minimum of 3 times per year using
CLASS and provide targeted training.and mentoring
opportun¡ties.

ACTION STEPS

lmplement the Practice Based Coaching Plan.

Create an action plan for implementing "Practice Based
Coach ing."

Schedule pêer observations.
ACTION SÎEPS

Additional classrooms will participate in the Virginia Star
Quality lnitiative NSal).

Utilizing the Teachstone CIASS vldeo library, provide
training and strategies under lnstructional Support.

Oct.2015

Oct. 20i5 - M.ar.ch

zoL6

TIMEFRAME

Sept.2015- May
20L6

Oct.2015-May
20!6

2O74-20L9 school
years

TIMEFRAME

20Ls-2019

VSQ|agreement

Staff Sign ln Sheets, SCPSHSP

Fiscal Management

CLASS Observation Tool I
SCPSHS Mentoring Feedback
Form/ Staff Sign in Sheet

MEÀ5ÚREMENTS

Observation logs, evaluation
plan

Practice Based Coaching
Action Plan

SCPSHS Pèer Obieryatiqn
sèneoulà

MEASUREMENTS

NCQTL

HSCDELF, VA
Foundation Blocks

for Early Learning

ALIGNMENT

Virginia Star
Rating System

CLASS

ct-Ass

ATIGNMENT

NCQTL

RESPONSIBLITY

cDsc

CDSC, Director

CDSC, Director
RESPONSIBUTY

cDsc

cDsc

cDsc

2



SCOTT COUNTY PUBLIC SCHOOL HEAD START

LONG RANGE GOALS AND SHORT TERM OBJECTIVES

FY16 Continuation Grant

Family Resource Specialist will engage each family at least 4
times per year to participate in developing a family
partnership agreement or updating family progress towards
their goals.

Short Te¡m Objedive #3: Mointain or increase the number oî Íamîlíes thot participate in developing prtnerchip agreements by the end of the Progrum yaor.

Progrøm lmpød: Strengthen the lomily's support system to reøch gools thot they estoblished for themselves dnd their children.

Provide opportunities for parents to participate ¡n

workshops, trainings, and individualized sessions related to
their interests and family goals.

ACTION STEPS

Short Term Objedìve #2: Familíes will íncreøse progrcss toward øchíeving gools os reløted to family engagement outcomes by five percent by the end of the
pfogÌom yeor.

Progrom lmpact: Famílíes increase their abîlîty to occess resources ond systems of support thøt meet theír needs.

Staff will engage families in planning school readiness

events.

Encourage each family to participate in at least two or more
school readiness events.

ACTION STEPS

Long Range Goal#2: Actively engage families to partic¡pate in program opportun¡ties to support their child's development and

ach¡evement of family goals.

Source: Self-Assessment

Short Term Objective #7: lncreoge famîly prticípation and engagement ín School Reødiness events by 7O percent by the end of the program yeor.

Fiscal Short Term Objective: Prcinride financial support to purchase materials that will be used in Family Engagement Events.

Familîeswíll and skîllsto theí¡ child s,tccess in kíndergønen.

4u9.2015-May
2076

4ug.2015-May
2076

TIMEFRAME

Aug.2015-May
201,6

Oct.2015-May
2016

TIMEFRAME

Family Partnership
Agreement Update

Partnership agreements,
sign-in sheets, ln-Kind

MEASUREMENTS

School Readiness Form

Family Engagement Tracking
Form

MEASUREMENT

PFCE

PFCE

ALIGNMENT

PFCE, HSCDELF,

VA Foundation
Blocks for Early

Learning

PFCE

ALIGNMENT

FRS, FCSC

Staff
RESPONSIBLITY

Staff

CDSC, FCSC, Teachers

RESPONSIBILTY
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SCOTT COUNTY PUBLIC SCHOOL HEAD START
LONG RANGC EONI.S RND SHORTTERM OBJECTIVES

. FY-16€ont¡nuat¡oncrant

ACTION SÍEPS

Parent meetings will include class-toom safety topics.

Create monthly safety un¡ts that,engage children and
families.

ACTION

lnstall security cameras at each site.

! n crease co I la boratio n efforts w¡t h SCPSS Tra nspo rtation

Revise procedures for bus, playground, and classroom
safety.

Monitor the effectiveness of the "Safe Plate Outlet Covers.,,

Purchase color-coded T-shirts fof Education staff.

Enlist emergencf and Çommun¡ty Services personnel to
provide training to children, familiès, and staff on the most
current and effective safety practiees.

2OL5-2OL9 School
Years

Sept.2015
TIMEFRAME

2OL5-2OL6 School
Year

2O15-2OL9 School
Years

20L5-ZOL9 School
Years

20L5-2019 School
Years

2O!4-2Ot9 School
Years

2OL5-2OL9 School
Years

TIÍVIEFRAMÉ MEASUREMENÎ

ln-kind, Family Act¡vity S¡gn
ln Sheet Meeting Minutes/
Agenda

Annual Safety List

MEASUREMENTS

Purchase Order, lnvoice,
SCPSHS:Fiscal Mgmt.

Meeting Minutes

Ongoing monitoring, Health
&Sãfety Checklist

Health and Safety Checklist

PO, Observation

Sign in Sheets, ln-Kind,
Evaluations

PFCE Framework

PFCE Framework,
HSCDELF

ALIGNMENT

SCPSHS Fiscal

Management

Head Start
Regulations

Head Start
'Regulat¡ons, DSS

Minimum Standards

Head Start
Regulations, DSS

Minimum Standards

SCPSHS Fiscal

Management

PFCE Framework,
Head Start
Regulations

ALIGNMENT

to for field tri t-shirts and
rding safety.regaLong Term Goâl

Fiscal Goal: Prcruide financial
stáff and fami

cameras for each classroom.

Management Team

ManagementTeanl
RESPONSIBUTY

Director, AAFO

HNSC, Director

HNSC

HNSC, Classroom Staff

cDsc

HNSC

RESP'ONSIBITTY
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SCOTT COUNTY PUBLIC SCHOOL HEAD START

LONG RANGE GOALS AND SHORT TERM OBJECTIVES

FY16 Continuation Grant

Hire a resource teacher.

Provide training to staff on individualization and
documentation, with ongoing moñítoring through
collaboration and observatíons.

Director or other management staff will attend Child Study
and IEP Team meetings as appropriate.

Utilize Child Study and IEP Staff Attendance Log

Resource Assistant will enter speech and developmental
screening results into cHILDPLUS.

Hire Resource Ass¡stant
ACTION STEPS

ShortTerm Obieæive #7: Utílize øþpropñate stølf to øttend meetíngs, provide indivÍduolizøtion traíning, monîtor, and enter dotu of screeníng results as
meosured by the Child Study and iee findividualízed Educotíon Plon) stalf ottendonce Log ond ChitdPtus trackÍng.

Program lmpad: lmprove the qutility of seruices for all children ond strengthen the support for children wîth disabilîtíes.

Sou rce : Community Assessment a nd Self-Assessment

Long Range Goal #4: Enhance high qua¡¡ty comprehensive seru¡ces by developing and implementing a clearly defined systems
approach that will support the Child Development Coordinator.
Fiscal Long Range Goal: Review organ¡zat¡onal structure and adjust budget to hire a Resource Teacher to support Ch¡ld Development
Services.

June 2016-Aug.
2019

2OI5-2O19 School
Years

Sept. 2015- May
20t6

Sept.2015- May
20]-6

Sept. 2015- May
2016

4u9.2015
TIMEFRAME

Employee Contract,
SCPSHSP Fiscal Management

lndividua lization Monitoring
Check List

Meeting minutes

Attendance Log

ChildPlus and ongoing
monitoring

Em ployee Contract, SCPSHSP

Fiscal Management

MEASUREMENT

SCPSHS Fiscal

Management

Head Start
Regulations

Head Start
Regulations

Head Start
Regulations

Head Start
Regulations

SCPSHS Fiscal

Management

ALIGNMENT

Director, AAFO

cDsc, Fcsc

Management Staff /
Dírector

cDsc

cDsc

Management Team

RESPONSIBITW
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SCOTT COUNTY PUBLIC SCHOOL HEAD START

LoNG RANGE GoALs AñD sHoRTrEnv¡ oBJEclvEs
atio.nGrant

Provide at least 3 trainings to staff increase awareness of
the indicators of substance abusè, procedures for reporting,
home visit safety, and mental health first.aid,

Provide at least 3 opportunities for families to obtain more
knowledge on the dangers of substance abuse and its
effects on child devel opm ent, pa Fê nt-ch ild relatio nships,
and financial sècurity.

Meet with local substance
provide substa nce a buse awa renést. t¡a ining, a nd
resources.

abuse prevention specialist to
ACTION STEPS

2OL5-?Otß School
Years

2OL5.ZOL6 School
Years

TIMEFRAME

2015 -2016 School
Year

Sign in Sheets, Evaluations,
ln-Kind Sheet

- MEASUREMENT

Sign in Sheets, Evaluations,
ln-Kind

Sign in Sheets, Evaluations,
ln-Kind

Head Start
Regulations

PCFE

PCFE

ALIGNMENT

Long Rdnge Goal #5: Working in partiiérsh¡p'utith thè' eht to increase
and the commewareness to staff and familles about the nature and extent of d on chíldren,

comm stá
and'lts i

will

FCSC, FRS

HNSC

RESPONSIBITTY

SouÈe: Community' Assessmeht

Management Team

6



SCOTT COUNTY PUBLIC SCHOOL HEAD START

LONG RANGE GOALS AND SHORTTERM OBJECTIVES

FYL6 Continuation Grant

Promote program website by adding our link to LEA website,
email, verbal, newsletters, social media sites, and program

applications.

Work with lT computer technician to design the website
ACTION STEPS

Keep website current with up to date information and
resou rces including school read iness, fa mily engagement,
health and safety.

Provide training to staff on monitoring and maintaining
website.

ACTION STEPS

2075 -2Ot6 School
Year

TIMEFRAME

2O16-2OL9 School
Year

2OL6-20L9 School

Year

TIMEFRAME

2O76-2OL9 School
Year

MEASUREMENTS

Sign in sheets/evaluations
MEASUREMENTS

Program applications,
websites

lnvoice, SCPSHSP Fiscal

Management

Site information /
observation

ALIGNMENT

ALIGNMENT

Long Range Goalf6: Head Start will enhance the comprehens¡ve commun¡cation plan by developing a webs¡te to support staff
development, program awâreness ¡ncluding school readiness, parent & community awareness of available resources.

Goal: Provide financial su ment ofrt to for the develoFiscal m webs¡te.

Management Team

Management Team

RESPONSIBUTY

ShortTerm Objedive #7:To buíld, publish, ond promote the program websíte.

Program lmpod: Strengthen publîc owøreness of Heod Statl,s role in the communíty.

Source: m Self-Assessment

Management Team

Management Team

RESPONSIBUTY

Short Term Objedive #2: To møihtain the website and ødd links to community resources.

Progrom lmpoct: Provide lamîlìes ond the community with relevant cuftent inþrmotion about the SCPSHS program in on efþrt to strengthen súool
reo di ness, fømÍly engagement añd rec¡uitment.
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SCOTT COUNTy PUBLIC SCHOOL HEAD START

LONG RANGE GOALS AND SHORTTERM OBJECT¡VES

FY16 Continuatio n' G rant

Utilize ECLKC to gather information

Analyze Performance Sta ndards.
ACTTON SÏËPS

Schedule visits with agencies.

Contact agencies that serve Early Head Start children and/or
participate in Blended Pre-K classrooms.

ACTTON SÎËpS

Conduct planning.meet¡ngs to diSëuss optiôns.

Visit agencies that serve Early Heael Start children and/or
participate in Blended Pre-K classrooms.

2OL5 -2016 School
Year

TIMEFRAME

TIMEFRAME

2015-2016 School
Year

2O15-2OL6 School
Year

2Ot5 -20L6 School
Year

2Ot5-20L6 School
Year

20t5-20!6
School Year

MEAST'REMENTS

Tèam meeting sign in sheet,
Meeting Minutes

Site Articles and Reports

Program Optîon binder

Time sheets, observation
report

Phone logs, emails

Phone logs, emails

MEASUREMENTS

Head Start
Performance
Standards

ALIGNMENT

ALIGNMENT

Head Start

'Performance
Standards

Head Start
Performance
Standards

Long Range Goal#7: Head Start will explore other program opt¡ons based o-n changes in the commun¡ty needs.

Director
Management Team

RESPONSIBTITY

RESPONSIBTITY

Director
Management Team

Director
Management Team

Director
Management Team

Director
Management Team

Director
Management Team

8
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SCOTT COUNTY PUBLIC SCHOOL HEAD START
FY 2016 Training and Technical Assistance Plan (Year 2 of Five Year Grant)

Budget Breakdown
Total T/TA B = $20,399 Date Submitted: I0ll/ß

Conferences and
Workshops

Staff Development

Training Category

Publications/Supplies

Local Training
(Registration and

food)

Out-of-Town Training
(Registration, food,

and lodging)

College Credit
Recertification for

Teachers

Pre / In-service
Training

Family Service
Credentialins

CDA Renewal

CDA Credentialing

Specific Training
and/or Supplies

Grand Total

Column
Total

Resource
Development

On-line Training

One (1) Family Resource
Specialist x $750= $750

Two (2) Teacher Assistants x $75

= $150

One (1) Teacher Assistant / Two
(2) Friday Assistant x $425=

6127s

Classroom

gll,722

Three (3) staff for High Scope x
$240 = $720

Fourteen (14) Stafffor 2 days at
ETSU ECE Conference x $117 =

$1'638

Two (2) Education Stafffor Al's
Pals Training x $300 = $600

Two (2) Teachers x $600 =
$1,200

(Cuniculum)
High Scope Trainer

for two (2) days = $5,090

MAT Certification for
2,¡¿¡¡= 9110

Pediatric First Aid/CPR
Certification ¡o. 7 s1¿ff = $1,89

Eight (8) Content Area
Staffx $525 = $4,200
CL.ASS; DECÀ, Data
Analysis,

Content Area

$4,200

Two (2) parents for 2
days at ETSU ECE

Conferencex$97=$194

Parents

$329

Publication Cost tbr
Guides/Checktists $135

Administration

$4,148

Five (5) Management Staff x
$829.60 = $4'148
CLASS; COR Advantage;
School Readiness, Data
.Analvsis. CACFP



SCOTT CoUNTY PUBLIC SCHooL HEAD START
FY 2016 Traioittg and Technical Assistance Plan (Year 2 of Five Year Grant)

STAFF DEVELOPMENT

CDA Credential fee for 2Friday Assistants
CDA Renewal fee for 2 Teacher Assistants
Recertification fee for 2 Teachers ($200lhr x 3 hours)
Family Service Credentialing 1 Family Resource Specialist

gt27s

$1s0
$1,200
$750

Family Resource will
demonstrate increased
professional skills and
knowledge.

Teachers will demonstrate
increased professional
skills and knowledge.

Teaching Support Staff
will demonstrate increased
professional skills and
knowledge.

Objective

OUTCOME/GOAL # 1: Staff will be qualifîed, competent, creative, and
flexible individuals.

l00%o Family Resource
will obtain credentialing
as appropriate.

100Vo Teachers will meet
recertif,rcation
requirements as
appropriate.

(One) Teacher Assistant /
(Two) Friday Assistants
wiil obtain a CDA
Credential as
appropriate.

l00Vo (two) Teacher
Assistants will renew
CDA credential as
appropriate.

Action StepsÆime Frame

FCSC

CDSC

CDSC

CDSC

Person Responsible

N/A

NiA

N/A

N/A

22
Federal

Budset

EVALUATION: Classroom Observation and Personnel files

$750

$1,200

8121s

$150

20

N/A

N/A

N/A

N/A

NonÆederal

Pending

Pending

Pending

Pending

Status

2



SCOTT COUNTY PUBLIC SCHOOL HEAD START
FY 2016 Training and Technical Assistance Plan (Year 2 of Five Year Grant)

STAFF DEVELOPMENT

Management Team will
demonstrate increased
professional skills and
knowledge.

Objective

OUTCOME/GOAL # 1: Staff will be qualified, competent, creative, and
flexible individuals.

Management team will
attend conferences that
correspond with the
changing training needs of
Scott County Head Start
based on evaluations,
observations, and new
initiatives. (As
appropriate).

Action StepsÆime Frame

HS Director

Person Responsible

$ 1,857
22

Federal

Budget

EVALUATION: Training agendas, handouts, and Staff
Training records.

$4,148

20
N/A

NonÆederal

Pending

Status

Training Fee for five Management Staff

')

$829.60 x 5 manage¡s = $4,148.00



SCOTT COUNTY PUBLIC SCHOOL HEAD START
FY 2016 Training and Technical Assistance Plan (Year 2 of Five Year Granr)

STAFF DEVBLOPMENT

Staff Training Time Cost for all staff (29)
Pediatric First Aid and CPR for 7 Staff
MAT Certification
Non Federal contribution from Pre-service Trainers
Staff Training Time Cost for all staff (29)
Staff Training based on program data

$16.50 per hour X 80 hours = $38,280
$27X7staff=$189
$55X2staff=$110
13 trainers at $300 each = $3,900
$16.50 per hour x 40 hours = $19,140
$525 x eight staff = $4,200

4

Staff will be trained on
current trends based on
evaluations, observations,
community needs, and new
initiatives.

All staffwill be trained on
required topics'as mandated
by Performance Standards,
Head Start Act, and
Licensing Requirements.

Objective

OUTCOME/GOAL # 1: Staff will be qualified, competent, creative, and
flexible individuals.

Staff will be trained rn
topics including but not
limited to: staff
performance appraisals,
OHSMS preparation,
observation techniques,
dropout prevention
strategies, mental health
CPR, substançe abuse
awareness, effective
communication, healthy
eating habits, VSQI,
practice based coaching,
and systems training across
content areas (As
necessary).

Staff will be trained rn
topics including but not
limited to: child abuse,
substance abuse, first aid /
CPR, daily health
screenings, medication
administration, Medicaid,
FAMIS, playground / bus
safety, MAT, etc. (As
necessary).

Action StepsÆime Frame

Management Team

Management Team

Person Responsible

$ 1 9,140

$38,280

22
Federal

Budget

EVALUATION: Training agendas, handouts, and Staff
Training records.

$4,200

$299
20

N/A

$3,900

NonÆederal

Pending

Pending

Status



SCOTT COUNTY PUBLIC SCHOOL HEAD START
FY 2016 Training and Technical Assistance Plan (Year 2 of Five Year Grant)

CLASSROOM DEVELOPMENT

To provide teaching staff
with mental health
strategies.

Classroom staff will be
provided traimng
opportunities in promoting
physical development and
making healthier choices.

Teaching staff will have
increased knowledge of
the curriculum.

Objective

OUTCOME/GOAL #2: Children will receive a developmentally appropriate
education, in a high quality classroom environment, and will demonstrate
kindergarten readiness and progress on Child Outcomes.

Teaching staff will recelve
training on mental health
strategies to include
resiliency via Al's Pals
curriculum (Aug. 2016).

As part of 2015 - 2016
pre-service training, staff
will participate in the
Early Childhood
Conference at ETSU.

Training will be provided
on site in August 20l6by
High Scope
representatrves.
'Workshops offered on-
line as available.

Action StepsÆime Frame

Management Team

CDSC

CDSC

Person Responsible

$1,176

$6,212

56,212

22
Federal

Budget

EVAIUATION: Lesson Plans, COR ADVANTAGE,
C.L.A.S.S and PQA observatrons

N/A

$ 1,638

$5,090

$120

20

N/A

N/A

N/A

NonÆederal

Pending

Pending

Pending

Status

High Scope Training cost
High Scope Online Training
Registration Fee for ETSU
Staff Training Time Cost for High Scope &ETSU (20 staff)=
Staff Training Time Cost for Resiliency

$5,090
s720
$ 1,639

$392 per hour X 30 hours = $1 1,760

$392 per hour x 3 hours = $1,176

5



SCOTT COTINTY PUBLIC SCHOOL'HEAD START
FY 2016 Training and Technical,Assistance Plan (Year 2 of;Five Year Grant)

CLASSROOM DEVELOPMENT

Staff Training Time Cost (Behavior & Problem Solving Training) 14.72 x 20 staff x 4hours
Mgt. Trainer's salary for PT
72 hours Mgt. Salary for monitoring PT
Staff Training Time Cost fo¡ Early Math Training (F,L) $14.72 x 20 staff x 4hours
Mgt. Trainer's Salary for EL

$1,178
$tt
$1,431
$1,178
8tt

6

Objective

All children will show
increase in understanding
in mathematical concepts.

Four year old qhildren will
use socially acceptable
behavior when completing
tasks or problem solving.

Action Steps/Time Frame

Teaching staff will receive
training in fostering
socially acceptable
behavior and problem
solving during fall 2016.

CDSC will monitor
classroom strategies
(monthly).

During the 2016 in-
service, staffwill be
trained in resÞarch-based
classroom tested practices
for early mathematics.

Person Responsible

CDSC

CDSC

OUTCOME/GOAL f2: Children will receive a developme4ta{y appropriate
education, in a high quality classroom environrnent, and will demonstrate
kindergarten readiness and progress on Child Outcomes.

22

$1,179

977

$1,178

$3,000

$1,431

$77

20
Federal

N/A

NonÆederal

Budget

N/A

N/A

Status

Pending

Pending

EVALUATION: Progress reflected in COR ADVANTAGE
and PALS Pre-K.



SCOTT COUNTY PUBLIC SCHOOL HEAD START
FY 2016 Training and Technical Assistance Plan (Year 2 of Five Year Grant)

CLASSROOM DEVELOPMENT

Implement Al's Pals in
IOjVo of classrooms.

Teaching staff will
improve knowledge of
promoting higher order
thinking skills.

Teaching staff will
improve skills and
knowledge of promoting
Phonological Awareness

Objective

OUTCOME/GOAL #2: Children will receive a developmentally appropriate
education, in a high quality classroom environment, and will demonstrate
kindergarten readiness and progress on Child Outcomes.

New teaching staff will be
certified to implement the
Al's Pals curriculum by
end of October 20t6.

Teaching staff will receive
training in Instructional
Support strategies via
TeachStone CLASS video
library and monthly staff
development meetings.

Teaching staff will recerve
training in effective ways
to promote Phonological
Awareness during August
- pre service2016.

Action StepsÆime Frame

Mgt. Team

CDSC
Director

Mgt. Team

Person Responsible

5621

$1,175

$1,175

22
Federal

Budget

EVALUATION: Tracking of for mental health services,
CLASS, PALS

$600

N/A

N/A
20

N/A

N/A

N/A

NonÆederal

Pending

Pending

Pending

Status

Staff Training Time Cost (Instructional Support) for 3 hours ($19.59 x 20 staff x 3hours) =
Staff Training Time Cost (Al's Pals) ($19.59 x 2 staff x 16 hours) =
Al's Pals Registration fee

$1,175
$621
$300 per person x 2 staff = $600

1



SCOTT COUNTY PUBLIC SCHOOLHEAD START
FY 2016 Training and Technical Assistance Plan (Year 2 of Five Year Grant)

CLASSROOM DEVELOPMENT

Staff Training Time (IEP) Cost for 3 hours ($19.59 x 20 staff x 3hours) =

8

Enhance staff skill and
knowledge in ways to
encourage healthy
lifestyles in children
through nutrition and
exercise.

Ensure Teaching Staff
r:rtllize IEP goals when
individualizing.

Objective

OUTCOME/GOAL #2: Children will receive a developmentally appropriate
education, in a high quality classroom environment, and will demonstrate

kinderga¡ten readiness and progress on Child Outcomes.

Provide training to staff of
the importance of physical
activity and good nutrition
for positive child health
outcomes. (Aug.2016).

Train Teaching staff on
how to use IEP goals
when individualizing (As
appropriate).

Action StepsÆirne bïame

CDSC

CDSC

Person Responsible

$1,175

$1,175

22
Federal

Budget

EVALUATION: Classroom Observation, IEPs, Lesson Plans,

and individualized plans & objective worksheets, COR
Advantage, PRE/I\IIDIPOST Test for staff.

N/A

NiA
20

N/A

N/A

NonÆederal

Pending

Pending

Status

$1,175



SCOTT COUNTY PUBLIC SCHOOL HEAD START
FY 2016 Training and Technical Assistance Plan (Year 2 of Five Year Grant)

FAMILY DEVBLOPMENT

Non Federal contribution from Trainers
Two Parents to attend regional / state conferences

10 trainers at $300 each = $3,000
2 parents at $1,003 each = $2,006

9

Families will have an
opportunity to be trained
on required topics as
mandated by Performance
Standards, Head Start Act,
and licensing
requirements.

Off-er parents the
opportunity to receive
training in current trends
based on survey
observations, parent
interests, and new
initiatives.

Parents will be introduced
to S learning domains
which coincide with
program School Readiness
Goals via The Family
Guide to Kindergarten
Readiness Standards and
the Kindergarten
Readiness Checklist

Objective

OUTCOME/GOAL# 3: Parents will become involved, in a meaningful way,
with their children's educatron.

Families will be trained in
topics including but not
limited to: child
observations, safety
education, health
education, child outcomes,
parents rights and
responsibilities,
transitions, becoming their
child's advocate, family
literacy services. etc.

Provide training
opportunities for parents
via the VHSA
Conference, ETSU Early
Childhood Conference,
New Horizon Conference,
Smart Beginnings Annual
Summit, and Frontier
Health Parent Training
Sessions.

Parents will be engaged in
a particular domain
monthly during Family
Engagement Events.

Action StepsÆime Frame

Program Staff

Person Responsible

$2,006

22
Federal

Budget

EVALUATION: Family Partnership Agreements, Parent
Surveys, Training agendas, and handouts, Family Engagement
Tracking Form.

$194

$13s
(pub.
cost)

20
NonÆederal

Pending

Status



SCOTT COLINTY PUBLIC SCHOOL HEAD START
FY 2016 Training and Technical Assistance Plan (year 2 of Five year Granr)

PROGRAM DEVELOPMENT

Ensure the goveirning bodies
are knowledgeable about
Head Start regulations,
standards, and policies.

Objective

OUTCOME/GOAL# 4: Governing bodies will be kept apprised of program
operations to ensure program quality.

Training will be conducted
with Governing Board to
address their responsibilities
including, but not limited to
strategic planning,
understandin g financial
reporting, Self Assessment
Process, understanding
Head Start Performance
Start and Head Start Act

At Policy Council luncheon
in October 2016, members
will receive an introduction
to program governance.

Plan an officer's training
that includes school board
members, community
representatives, and parent
group officers (Nov. 2016)

Action StepsÆime Frame

Head Start Dir

Person Responsible

N/A
22

Federal
Budget

EVALUATION: Board and Policy Council agendas, sign-in
sheets, handouts, and minutes, PreÆost Test

N/A
20

Approx. $3,000

NonÆederal

Pending

Status

10
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SCOTT COUNTY PUBLIC SCHOOL HEAD START

FY2015 Community Assessment Update

COMMUNITY ASSESSMENT UPDATE
According to the results of the community assessment survey, an overwhelming number of
people have a concern about the lack ofjobs that are available. Two major industry employers
have sustained lay-offs, possibly impacting on the number of "walk-ins" who have applied to
enroll their child in our program.

According to parent surveys, affordable and available dental care is still a concern in our
community. This is more of a concern for families in the outlying parts of our county. Three
dentists practice in Scott County yet only one accepts Medicaid patients. Our program has

partnered with a local dentist, Dr. David Templeton, DDS in Gate City. This is the only dentist
in the county that takes Medicaid. With this new partnership, we hope to strengthen the dental
care for all children of Scott County. Our program is partnering with Healing Hands Health
Center. Through Giving Kids A Smile, children are educated on the importance of proper dental
hygiene and healthy eating habits with efforts to break the cycle of dental disease in our
community. Adult dental care needs is on the rise. Many adults do not have access to dental
insurance therefore they do not go to the dentist.

According to the survey, many families are concerned about the lack of access to fresh fruits,
vegetables and other healthy foods. Our program has partnered with several agencies to ensure
raised gardens are available at each Head Start site. Our program has raised gardens at
Shoemaker and Duffield. We continue to search for other resources to fund raised gardens at the
other locations.

A major socioeconomic issue facing Scott County residents continues to be the abuse of
prescription drugs. The rural population of Southwest Virginia is impacted at higher rates than
VA. Current information from the Scott County Sheniff s Office (SCSO) indicates
approximately 30o/o of drug cases have children involved at some point. The SCSO documents
that 80%o of the incarnations are due to drug abuse or related to drug abuse. The community
assessment data showed that what some families liked least in their community was the drug
abuse problems.

We are seeing a trend of a high number of applicant families who claim zero income due to the
factthat the parents are in school and/or being supported by their parents (HS child's
grandparents). There is an increase of grandparents or extended family members raising children.

One of the biggest concerns for our community is the lack of affordable childcare. Families have
expressed concerns about the lack ofchild care for infants, the need for after school care,

summer care, and year around care.

Virginia Preschool Initiative has new eligibility criteria that could greatly impact our program.
The enacted budget contains new eligibility criteria for students participating in the Virginia
Preschool Initiative (VPD. Item 136 C.I4. d.l of Chapter 665 states:
"d.l) Local plans must indicate the number of at-riskþur-year-old children to be served, and
the eligibility criteriaþr participation in this program shall be consistent with the economic and



educational riskfactors stated in the 2014-2015 programs guidelines that are specific to: (í)

family income at or below 200 percent of poverty, (ii) homelessness, (iii) student's parents or
guardíans are school dropouts, or (iv)family income is less than 350 percent offederal poverty
guídelines ín the case of students with special needs or disabilities."
The Department of Education has received guidance from the chairmen of the House
Appropriations and Senate Finance Committees allowing flexibility in the implementation of the
new student eligibility criteria during the2015-2016 school year, to allow a one-year transition
from the existing student eligibility language in the VPI program to the newly adopted criteria
referenced above.
Accordingly, when enrolling students in VPI programs for the 2015-2016 school year, students
meeting one of the four new criteria referenced above should be given priority for enrollment
into approved VPI slots. School divisions, for the 2015-2016 school year only, may also continue
to use locally selected at-risk criteria for the enrollment of VPI students. The2015-2016 school
year is the only year that will allow the transition of using both the new eligibility requirements
adopted by the General Assembly and locally selected criteria. Beginning in the 2016-2017
school year, school divisions may only use the four eligibility criteria referenced above in
enrolling students in VPI programs.
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